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Specification

Specify the purpose of the workforce model, the scope and 
boundaries

Development

�
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Policy Analysis

Analyse the scenarios, and the impact of the levers we can control 
(potential strategies or policies) across scenarios

Documentation and Testing

Full model documentation and independent validation and 
verification (V&V)

Develop the supply and demand model using the System Dynamics 
method
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Development

Develop the supply and demand model using the Syste m 
Dynamics method
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<TIME STEP>

<Start Run Through
Training To Meet  Desired

Places>

Hospit al Consultant
TOTAL Percentage

Increase

<100 Percent>

Number Completing
Run Through

Training

<TIME STEP>

<FLAG Start
Accademic Year>

Number Completing
GP Training Core By

Gender

<TIME STEP>

<FLA G Start
Accademic Year>

<Initial Hospital Consultant>

<Time>

GP Total By 10 Yr
Age Bands

Hospit al Consultant
TOTAL By Age

Hospital Consult ant
Total By 10 Yr Age

Bands

Number Complet ing
GP Training Core By

Age
<TIME STEP>

Number Completing GP
Training Core By Age
By 10 Yr Age Bands

<Start Seeking Hospital
Consultant Position after

If this structure is
implemented may want to
consider using a different

delay type

<Initial GP Training By
Delay Length>

<Initial Run Through
Training By Delay

Length>

GP At trition Rate Fixed
for 12 Months

<Flag
Attrit i on
Tri gg er>

<100 Percent> <TIME STEP>

<1 Year>

GP Training
Attrition Delayed by

1TS

<TIME STEP>

Run Through Training
Attrition Delayed by

1TS

<TIME STEP>

<1 Year>

<1 Year>

<Percentage  Tra ining
Entrants From Engli sh

System Sta rt GP
Training>

Number Completing GP
Training Core

<TIME STEP>

Start GP Training
From F2 TOTAL

<FLAG Start
Accademic Year>

Start  GP Training
From Career P ost

TOTAL

Start Run Through
Training From F2

TOTA L

<FLA G Start
Accademic Year>

Start  Run Through
Training From Career

Post TOTAL

Start  Core
Training From F2

TOTAL

Development

Develop the supply and demand model using the Syste m 
Dynamics method

��

Medical School
EnglandStart Medical

School English

Start Medical
School From OOC

Medical School
Attrition

Complete
Medical School

Medical School
Complete Attrition

Leave System

Foundation
Year 1

Start F1

Resit F1

Foundation
Year 2

Start F2

Resit F2

Foundation 1
Attrition

Foundation 2
Attrition

Finish F1 Finish F2

Start F1 From
OES

Start F2 From
OES

Seeking
Training or
Career Post

Core Training
Higher

Specialty
Training

Career Post
Without CESR

Hospital
Consultant

Start Core Training
From English Medical

System

Complete Core
Training

Start Higher
Specialty

Training from
English Medical

System

Complete Higher
Specialty Training

Seeking
Hospital

Consultant
Position

Start Hospital
Consultant Position
Following Training

Start Core Training
From OES

Start Higher
Specialty Training

From OES

Start Hospital
Consultant Position

From OES

Start Career
Post

Career Post
With CESRCareer Post

Gains CESR

Career Post With CESR
Become Hospital

Consultants

Start Seeking Training
or Career Post After

Career Post

Complete Higher
Specialty Training

Leave System

Complete Core
Training Leave

System

Complete Consultant
Training Core Start

Seeking Career Post

Higher Specialty
Training Attrition Rate

Leave System

Higher Specialty Training
Attrition Start Seeking

Training Or Career Post
Core Training

Attrition Rate Leave
System

Core Training Attrition
Start Seeking Training

Or Career Post

Career Post Attrition
Rate Leave System

Career Post With
CESR Leave System

Start Career Post
With CESR From

OES

Start Career
Post From OES

Hospital Consultant
Attrition Leave System

Complete F2 Start
Seeking Training or

Career Post

Pass F2 Leave
System

Percentage of Medical
School Intake That W ill Drop

Out

<100 Percent>

Percentage of the Students
that  start  F1 t hat  will Drop

Out

<100 Percent>

Foundation 1 and Resit
<100 Percent>

Initial Foundat ion 1

<100 Percent>

Percentage S tudents Fail
Foundat ion 2 and Resit

<100 Percent>

Initial Foundation 2

Pass F2

Percentage Student Pass
F2 And Leave System

<100 Percent>

Hospital Consultant At trition
Rate

<100 Percent>

Percentage Career Post
Gain CESR P er Year

Init ial Career Post

<100 Percent>

Start Seeking
Hospital Consultant
Position after Higher

Specialty Training

Percentage Complete
Higher Specialty Training

And Leave System

<100 Percent>
Time to find Hospital
Consultant position

Initial Seeking Hospital
Consultant Position

Core Training Attrition Rate
Leave Medical System

<100 Percent>

Core Training Attrition Rate
Seeking Training or Career

Post

<100 Percent>

<100 Percent>

Percentage Complete Core
Training And Leave System

<100 Percent>

Higher Specialty Training
Att rition Rate Leave Medical

System

Higher Specialty Training
Att rition Rate Seeking
Training or Career Post

<100 Percent>

Initial Seeking Training or
Career Post

Initial Career Post W ith
CESR

Average Time to find Career
Post

<100 Percent>

Annual Medical School
Intake From England

FLAG Start
Accademic Year

<Time>

<TIME STEP>

Accademic Year
Start  Date

Time Spent In Medical
School B y DelayLength

Annual Medical School
Intake From Outside Of

Country

<TIME STEP>

<100 Percent>

<100 Percent>

Complete F2
Including Attrition

Percentage of the Students
that  start F2 t hat  will Drop

Out

<100 Percent>

<100 Percent>

<Percentage Students Fail
Foundation 1 and Resit>

<Percentage Students Fail
Foundation 2 and Resit>

<100 Percent>

Start Core
Training

Start and Continue
Core Training By
Remaining Delay

<TIME STEP>

<FLAG Start
Accademic Year>

<TIME STEP>

Complete Core Training
A ccademic Year

<TIME STEP>

To Next Year

<100 Percent>

Start Higher
Specialty Training

Start and Continue Higher
Specialty Training By

Remaining Delay

Higher Specialty Training
Length Including Delay

Percentage

<100 Percent>

<FLAG Start
Accademic Year>

<TIME STEP>

<FLAG Start
Accademic Year>

<TIME STEP>

Complete Higher
Specialty Training
Accademic Year

<1 Year>

Progress To Next Year

<100 Percent>

Foundation Year 2
TOTA L

Seeking Training or
Career Post  TOTAL

Core Training TOTAL

Higher Specialty
Training TOTAL

Career Post W ithout
CESR TOTAL

Career Post With
CESR TOTAL

<TIME STEP>

Foundation TOTAL

Higher Specialty Training
New Entrants

<TIME STEP>

<FLAG Start
Accademic Year>

<TIME STEP>

<FLAG Start
Accademic Year>

<TIME STEP>

Accademic Year>

Number Complet ing
Core Training

<TIME STEP>

<FLAG Start
Accademic Year>

Start Consultant
Training Core TOTAL

<TIME
STEP> <FLAG Start

Accademic Year>

Pass F2 TOTA L

<TIME STEP>

<FLAG S tart
Accademic Year>

Number of Complet ing
Consult ant  Training

HS

<TIME STEP>

<FLAG Start
Accademic Year>

<100 Percent>

<INITIAL TIME > <Time>

<INITIAL TIME>

<Time> <INITIAL TIME>

<Time>

<100 Percent>

<INITIAL TIME>

<Time>

<INITIAL TIME>
<Time>

<INITIAL TIME>
<Time>

<INITIAL TIME>

<Time>
<TIME STEP>

<INITIAL TIME>

<Time>

<TIME STEP>

<Time>

<INITIAL TIME>

<Time>

Annual F1 Intake From
Outside Of English System

<TIME STEP><FLAG Start
Accademic Year>

Annual F2 Intake From
Outside Of English System

<FLAG Start
Accademic Year> <TIME STEP>

Annual Core Training Intake
From Outside Of English

System <INITIAL TIME>

<Time> <TIME STEP>

A nnual Higher Specialty
Training Intake From

Outside Of English System

<INITIAL TIME>
<Time>

<TIME STEP>

Annual Career Post Without
CESR Intake From Outside

Of English System
Annual Career Post With

CESR Intake From Outside
Of English System

<FLAG S tart
Accademic Year>

<TIME STEP>

Start Consultant or GP
Training From Career

Post

Start Higher Specialty
Training From Career

Post

<TIME S TEP >

<TIME STEP>

<INITIAL TIME>

Complete
Consultant Core

Training Available
For Higher

Specialty Training

<TIME STEP>

Start Consultant or GP
Training Core Career Post

TOTAL

<FLAG S tart
Accademic Year>

Career Post W ithout
CESR TOTA L By Gender

Core Training TOTAL
By Gender

<Initial Medical School
By Completion Year>

<Start Core Training
From F2>

<Start Core Training
From Career Post>

<Initial Higher
Specialty Training
By Delay Length>

<Init ial Higher Specialty
Training By Delay

Length>

<Initial Core Training
By Delay Length>

Core Training Length
Including Delay Percentage

<Initial Core Training By
Delay Length>

Start Hospital
Consultant Position

Rejoiner

Annual Hospital Consult ant
Rejoiners

Start Career Post
With CESR Rejoiner

Annual Career Post W ith
CESR Rejoin

Start Career
Post Rejoiners

Annual Career Post W ithout
CESR Rejoin

<FLAG Start
Accademic Y ear>

InputSt ring
TimeLine

<InputString
TimeLine>

<InputString
TimeLine>

<InputSt ring
TimeLine>

<InputString
TimeLine> <InputString

TimeLine>

<InputS tring
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine> <InputS tring

TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputSt ring
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputSt ring
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputS tring
TimeLine>

<InputS tring
TimeLine>

<InputString
TimeLine>

<InputSt ring
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine> <InputString

TimeLine>

<InputS tring
TimeLine>

<InputString
TimeLine>

<InputString
TimeLine>

<InputSt ring
TimeLine>

<InputSt ring
TimeLine>

Start  Consult ant  C RT or
GP Training RT From
Career Post TOTAL

<TIME STEP>

Start Career Post
TOTAL

<100 Percent>

Annual Career Post  With
CESR Become Hospit al

Consult ants

<InputSt ring
TimeLine>

<TIME STEP>

Seeking
Training or
Career Post

Core Trained

Seeking Training or
Career Post  Completed

Core Training TOTAL

Career Post
Completed

Core Training

Career Post
Completed Core

Training Gains CESR

Career Post Completed
Core Training Attrition

Rate Leave System

Start Career Post
Completed Core

Training From OES

<100 Percent>

Initial Career Post
Completed Core Training

<100 Percent>

Annual Career Post
Completed Core Training
Intake From Outside Of

English System

<FLAG Start
Accademic Year>

Career Post Completed
Core Training TOTAL

B y Gender

Start Career Post
Completed Core

Training Rejoiners

Annual Career Post
Completed Core Training

Rejoin

<InputSt ring
TimeLine>

<InputString
TimeLine>

Start Career Post
Completed Core

Training

<Average Time to find
Career Post>

<Percentage Career P ost
Gain CESR Per Y ear>

<100 Percent>

Init ial Seeking Training or
Career Post  Completed

Core Training <InputString
TimeLine>

<Number Start  Higher
Specialty Training From
Career Post Completed

Core Training>

Start Seeking Higher
Specialty Training From

Career Post

<TIME STEP>

<Number Start Higher Specialt y
Training From Career Post
Completed Core Training>

Foundation Year 2
TOTAL By Gender

<Start GP Training
From Career Post>

<Start Run Through
Training From Career

Post>

<Start Core Training
From Career Post>

Foundation Year 2
TOTAL Gender Ratio

Start F2 TOTAL

<TIME STEP>

<FLAG S tart
Accademic Year>

Start F1 TOTAL

<TIME STEP>

Career Post Completed
Core Training TOTAL

Initial Seeking Training Or
Career Post Age Profile

<100 Percent>

English System Age Profile

<100 Percent>

Annual Hospital Consultant
Rejoiners Age Profile

<100 Percent>

Seeking Hospital Consultant
Position Age Profile

<100 Percent>

Annual Career Post W ith
CESR Rejoin Age Profile

<100 Percent>

Annual Career Post W ith
CESR Intake From Outside

Of E nglish System Age
Profile

<100 Percent>

Initial Career P ost  With
CESR Age Profile

<100 Percent>

Annual Career Post
Completed Core Training
Intake From Outside Of

English S ystem Age Profile

<100 Percent>

Annual Career Post
Completed Core Training

Rejoin Age Profile

<100 Percent>

Initial Career Post
Completed Core Training

Age Profile<100 Percent>

Initial Seeking Training or
Career Post Completed

Core Training Age Profile

<100 Percent>

Annual Career Post Without
CESR Intake From Outside

Of English System Age
Profile

<100 Percent>

Annual Career Post Without
CESR Rejoin Age Profile

<100 Percent>

Initial Career P ost  Without
CESR Age Profile

<100 Percent>

Annual Core Training Intake
From Outside Of English

System Profile

<100 Percent>

<100 Percent>

Annual Higher Specialty
Training Intake From

Outside Of English System
Age P rofile

<100 Percent>

<100 Percent>

Career Post With
CESR Age Ratio

Career Post W ithout
CESR Age Profile

<100 Percent>

Career Post
Completed Core

Training Age Profile

<100 Percent>

Number Complete Core
Start Seeking Career

Post

<TIME STEP>

<FLAG Start
Accademic Year>

<Career Post
Completed Core

Training Age Profile>

<TIME STEP>

<TIME STEP>

<100 Percent>

Aging
S T
C P

Aging
CP

Aging
CPw

C ESR

Aging
CPw
CT

Aging
SCPo
T wC T

Aging
CT T

Aging
CT ARSTor

C P

Aging
CT AR

LS

Aging
H S T

Aging
HS T

AR LS

Aging 
HS T 

AR  SC
PoT

<InputString
TimeLine>

Career Post  Without
CESR Age Profile By

Age Band

Career Post  Attrit ion Rate

<Career Post Attrition Rate>

<Career Post At trition Rate>

<InputS tring
TimeLine>

Core Training TOTAL
By Age

Core Training
RATIO Age

<100 Percent>

<Start  Seeking Higher
Specialty Training
From Career Post>

<Seeking Training or Career Post>

Career Post W ithout
CESR TOTAL By COO

Start Core From English
System TOTAL

<TIME STEP>

<FLAG Start
Accademic Year>

<Percentage Start
Higher Specialty

Training>

<FLAG Start
Accademic Year>

<Percentage of t he
S tudents that start F1 that

will Drop Out>

<Career Post  With
CESR>

<Career P ost  With
CESR Age Ratio>

<Percentage Start
Higher Specialty

Training>

F1 Complete
Attrition Leave

System

<100 Percent>

Pass F1

<100 Percent>

<Percentage Complete
F1 A nd Leave System
Including F2 Limits>

<Percentage Complete
Medical School And Leave

System Including F1 Limit s>

<INITIAL TIME>

<Time>

<INITIAL TIME>

<Time>

Start Consult ant CT From
Career Post TOTAL

Start  Consult ant  RT From
Career Post TOTAL

Start Consultant GP Training
RT From Career P ost  TOTAL

<FLA G Start
Accademic Year>

<Time>

Annual Medical School Intake
From England Age Profile

A nnual Medical School
Intake From Outside Of

Count ry Age Profile

Initial Foundation 1 Age
P rofile

<InputString
TimeLine>

Annual F2 Intake From
Outside Of English
S ystem Age Profile

<InputString
TimeLine>

Annual F1 Intake From
Outside Of English
System Age Profile

<InputString
TimeLine>

Initial Foundat ion 2 Age
Profile

<InputSt ring
TimeLine>

<100 Percent>

<100 Percent> <100 Percent>

<100 Percent>

Aging
F2

Aging
F1

Aging
MS

Start Medical
School

<FLAG Start
Accademic Year>

Complete Study Year
and Progress To Next

Year

Start And
Continue Medical

School

<TIME S TEP >

Foundation Year 2
TOTAL By Age

Finish F2 TOTAL

<TIME STEP>

Sum Finish F2 Age
MS F

Sum Finish F2 Age
Workforce

<Flag Aging Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<Flag Aging
Trigger>

<100 Percent>

<TIME STEP>

<Time>

<INITIAL TIME>

<Hospital Consult ant
Att rition Rate Inc Scn and

Pol and Max Age Adj>

<1 Year>

<Career Post Attrition
Rate Inc Scn and Pol and

Max Age Adj>

<Start Seeking Training or
Career Post A fter Career

Post>

<TIME STEP>

<1 Year>

<Career Post Att rition
Rate Inc Scn and Pol and

Max Age Adj>

<Career Post With CESR
Become Hospital

Consultants>

<TIME STEP>

<1 Year>

<Career Post Attrition Rate
Inc Scn and Pol and Max

Age Adj>

<1 Year>

P ass F2 And Stay
In System TOTAL

<TIME STEP>

Career Post W ith CESR
Become Hospital
Consult ant  TOTAL

<FLAG Start
Accademic Year>

Foundation Year 2
TOTAL By Gender

and COO

Core Training TOTAL
By Gender and COO

Higher Specialty
Training TOTAL By
Gender and COO

Career Post W ithout
CESR TOTA L By Gender

and COO Career P ost  With
CESR TOTAL By
Gender and COO

Career Post Completed
Core Training TOTAL By

Gender and COO

<Start Core Training To
Meet Desired Places>

<Start Higher Specialt y
Training To Meet Desired

Places>

Hospital
Consultant

Attrit ion Rate
TOTAL

<100 Percent>

<TIME STEP>

<FLAG Start
Accademic Year>

<Percentage of the
Students t hat start  F2 t hat

will Drop Out>

Consultant Position after
Higher Specialty Training>

<Start Seeking Hospital
Consultant Position aft er Run

Through Training>

<Start Hospital
Consultant  to GP

Conversion Training>

<Init ial Core
Training By Delay

Length>

<Initial Higher Specialty
Training By Delay

Length>

Hospit al Consultant
A ttrition Rate Fixed

for 12 Months

<100 Percent>

Flag
Attri t io n
Tri gg er

Fixed At trition
Rate Start Date<Time>

<TIME STEP>

<INITIAL TIME>

Career Post With
CESR Att rition Rate
Fixed for 12 Months

<Flag
Attrit i on
Tri gg er>

<100 Percent>Career P ost  Without
CESR Attrit ion Rate
Fixed for 12 Months

<Fla g
Attri t io n
Trig ge r><100 Percent>

Career P ost  Completed
Core Training Attrition

Rate Fixed for 12 Months

<Flag
Attrit i on
Tri gg er>

<100 Percent>

Core  Tra ining
Attrition De layed by

1TS

<TIME STEP>

Higher Specia lty
Tra ining Attrit ion
De layed by 1TS

<TIME STEP>

Start  Hospit al
Consultant Position
Following Training

TOTAL by Age

<TIME STEP>

<FLAG Start
Accademic Year>

<1 Year>

<1 Year>

Complete F1
TOTAL

<TIME STEP>

<FLAG Start
Accademic Year>

<FLAG Start
Accademic Year>

Start Core Training
From Career Post

TOTAL

Number Start HST from
Career Post

<FLAG Start
Accademic Year>

Start HST from
English System

TOTAL

<FLAG Start
Accademic Year>

<TIME STEP>

<TIME STEP>

<Higher Specialty Training
At trition Start Seeking

Training Or Career Post>

<Complete Consultant
Training Core Start Seeking

Career Post>

<TIME STEP>

<GP Run Through Training
Attrition Rate Start Seeking

Training Or Career Post>

<Run Through Training
Attrition Rate Start Seeking
Training Or Career Post>

<Core Training
Attrition Start Seeking

Training Or Career
Post>

<Start Seeking Higher
Specialty Training From

Career Post>

<TIME STEP>
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Development

Develop the supply and demand model using the Syste m 
Dynamics method

��

Medical School
EnglandStart Medical

School English

Start  Medical
School From OOC

Medical School
Attrition

Complete
Medical School

Medical School
Complete At tritio n

Leave System

Foundation
Year 1

Start F1

Resit F1

Foundation
Year 2

Start F2

Resit F2

Foundation  1
Attrition

Foundation 2
At trition

Finish F1 Finish F2

Start F1 From
OES

Start F2 From
OES

Seeking
Training or
Career Post

Core Training
Higher

Special ty
Training

Run Through
Training

GP Training

Career Post
Without CESR

GP

Hospital
Consultant

Start GP Training
From Eng lish

System

Start Core Training
From Eng lish Medical

System

Start Run Through
Training From Eng lish

System

Comp lete Core
Training

Start Higher
Sp ecialty

Training from
English Medical

System

Complete Higher
Specialty Training

Complete GP
Training

Hospital
Consultant to
GP Training

Start Hospital
Consultant to GP

Conversion Training

Complete Hospital
Consultant  to GP

Conversion Training

Seeking GP
Position Start GP Position

Following Training

Seeking
Hospital

Consultant
Positi on

Complete Run
Through Training

Start  Hospital
Consultant Position
Following Training

Start GP Training
From OES

Start Core Training
From OES

Start Run Through
Training From OES

Start Higher
Sp ecialty Training

From OES

Start GP Position
From OES

Start  Hospital
Consultant Position

From OES

Start Career
Post

Career Post
With CESRCareer Post

Gains CESR

Career Post W ith CESR
Become Hospital

Consultants

Start  Seeking  Training
or Career Post After

Career Post

Start Seeking
GP Position

Complete GP
Training Leave

System

Complete Higher
Specialty Training

Leave System

Start  Seeking Hospital
Consultant Position after

Run Through Training

Complete Run
Throu gh Training

Leave System

Complete Core
Training  Leave

System

Complete Consultant
Training Core Start

Seeking Career Post

GP Training Attrition
Leave Medical System

GP Run Through Training
At trition Rate Start Seeking

Training Or Career Post

Run Through Training
Attrition Rate Leave

SystemRun Through Training
Attrition Rate Start Seeking

Training Or Career Post

Higher Specialty
Training Att rition Rate

Leave System

Higher Specialty Training
At trition Start Seeking

Training Or Career Post
Core Training

Attrition Rate Leave
System

Core Training Att rition
Start Seeking Training

Or Career Post

Career Post Attrition
Rate Leave System

Career Post With
CESR Leave System

Start  Career Post
W ith CESR From

OES

Start Career
Post From OES

GP Attrition
Leave System

Hospital Consultant
Attrit ion Leav e System

Complete F2 Start
Seeking Training o r

Career Post

Pass F2 Leave
System

Per centa ge of M edical
School In take That Will Dr op

Out

< 100 Per cent>

Per centag e of t he Stude nts

that start  F1 that  will Dr op
Ou t

< 100 Per cent>

Perc entage  Student s Fail
Founda tion 1  and Res it

<10 0 Perce nt>

Initia l Fou ndation  1

< 100 Pe rcent >

Per centag e Stude nts Fail
Foun dation 2 and  Resit

< 100 Per cent>

Initial Found ation 2

Pass F2

Percent age Stu dent Pas s
F2 And Le ave  System

<10 0 Percen t>

GP Attr ition Rate

< 100 Perc ent>

Initial GP

In itial Hospita l Consulta nts
in GP t raining

Hospit al Consult ant Att rition
Rate

Initia l Hospital Con sultant

< 100 Per cent>

Percen tage Car eer Pos t
Gain CESR Pe r Year

In it ial Career  Post

< 100 Perc ent>

GP Tra in ing Attr ition Rate
L eave  Med ic al System

< 100 Per cent>

GP Tra ining Attr ition Rat e
Seeking  Trainin g or Ca reer

Pos t

<1 00 Perc ent>

Percen tage Com plete  GP
Training And  Leave Syst em< 100 Per cent>

T im e t o find GP Pos it ion

Run Through  Train in g
Attrit io n Rate Leave Me dical

System

<100  Percen t>

Run Through  Trainin g
Attr ition Rate  Seeking

Tr aining or  Career  Post

<10 0 Percen t>

Start  Seeking
Hospital Consu ltant
Position after Higher

Specialty Training

Per centa ge Comp lete Run
Th rough Training  And Lea ve

System

<100  Percen t>

Pe rcent age Com plete
Higher Spe cialty T raining

And L eave  System

<1 00 Perce nt>
T ime t o find Hos pital

Con sultant  positio n

Init ia l Seeking Hos pital
Consu lt ant Pos ition

Initia l Se eking G P Pos ition

Core T raining At trition Ra te

Leave Me dical Syste m

<100 Percent >

Core T raining At trition Ra te
Seekin g Train ing or Ca reer

Po st

< 100 Per cent>

<100  Percent >

Per centa ge Comp lete Cor e
Tr aining And Leave Syste m

<100  Percen t>

Higher  Specialty  Training
Att rition Rat e Lea ve Medica l

Syst em

Highe r Specialt y Tra in ing
Attrit io n Rate Se eking
Tra in ing or  Career Post

< 100 Perc ent>

Initial Seeking  Train in g or

Car eer Post

Initia l Ca reer Po st With
CESR

Aver age Tim e to  find Care er
Post

< 100 Per cent>
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Remaining Delay

<TIM E STEP>
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< TIME STEP>

Complete Core
Training and Progress

To Next Year

< 100 Per cent>

Start High er
Specialty Training

Start and Continue Higher
Specialty Training By
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< Inpu tString

Tim eLine>
<In putString
T imeLine >

<In putString
T imeLine ><Inp utString

T imeLine >

< InputStr ing
Time Line>

< Inpu tString
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Com pleted  Core T raining
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< 100 Pe rcent >

Start  GP Position Re joiners
Age Profile

< 100 Per cent>

Initial Hospit al Consult ant t o

GP Trainin g Age Profile

< 100 Per cent>

Initial Hospit al Consult ant
Age Profile

<100 Percent >
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CESR Rejoin Age Pro file

<100  Percen t>

Annual Care er Post  With
CESR Intak e Fr om O utside

Of English  System  Age
Pro file

<10 0 Percen t>

In it ial Career  Post Wit h
CESR Age  Profile

< 100 Pe rcent >

Annual Care er Post
Com pleted  Core T raining
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GP Attr it ion Rate  Fixed

fo r 12 Mont hs

<Flag

A ttri tion
Trigger>

<100  Percen t> < TIME STEP>

<1 Yea r>

Ca reer Po st With
CESR At trition Ra te
F ixed for  12 M onth s

<Flag
A ttri tion

Trigger>

<10 0 Percen t>
Career  Post Wit hout
CESR At trition Ra te

F ixed for  12 M onth s

<Flag
Attri tion

T rigger>< 100 Perc ent>

Car eer Post  Comple ted
Core T raining At trition

Rate F ixed fo r 12 Mont hs

<Flag
Attri tion

Trigger>

<10 0 Perce nt>

G P Train ing

Attr ition De lay ed by
1 TS

<TIM E STEP>

Run  Th rough T ra in ing
Attr iti on Dela yed  by

1TS

<TIM E STEP>

Core  Trai ning
At tri tion De laye d by

1 TS

< TIME STEP>

Higher  Spe cia lty

T ra in ing  Attr iti on
De la yed  by  1TS

< TIME STEP>

Start Ho spital
Con sultant  Position
Followin g Tra ining

TOTAL b y Age

< TIME STEP>

<FLAG Start

Accade mic Year >

< 1 Year>

< 1 Year>

<1 Ye ar>

<1 Ye ar>

< Percen tage Train ing
Entran ts F rom Engli sh

Syst em Star t G P
Tra ining>

Comple te F1

TOTAL

<TIM E STEP>

< FLAG Star t
Acc ademic  Year>

Num ber Com pleting  GP
Training  Core

<TIME STEP>

Sta rt GP T raining
F rom  F2 TOTAL

< FL AG St art
Accadem ic Year>

Start  GP Tra ining
F rom  Career  Post

TOTAL

Star t Run Th rough
Training F rom  F2

TOTAL

< FLAG Sta rt
Ac cadem ic Year>

Start Ru n Thr ough
Tr aining F rom  Career

Post TOTAL

St art Cor e
Trainin g Fr om F2

TOTAL

<FLAG  Start
Accade mic Year >

St art Cor e Tra in ing
F rom Ca reer Po st

TOTAL

Nu mber  Start HST from
Career  Post

<FL AG  Start
Accade mic Year >

Star t HST from
English  System

TOTAL

< FLAG Star t
Acc ademic  Year>

<T IME STEP>

< TIME STEP>

< Higher Spe cialty T raining
Attr ition Star t Seeking

Training  Or Care er Post >

< Complet e Consult ant
Training  Core Sta rt Seek ing

Car eer Post >

< TIME STEP>

<GP Run Through Training
Attrition Rate Start  Seeking

Training Or Career Post>

<Run Through Training
Attrition Rate Start Seeking

Training Or Career Post>

<Core Training
At trition  Start Seeking

Training Or Career
Po st>

<Star t Seeking  Hig her
Specialt y Tra ining F rom

Car eer Post >

< TIME STEP>
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Documentation and Testing

Full model documentation and independent validation  and 
verification (V&V)
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Policy Analysis

Analyse the scenarios, and the impact of the levers  we can 
control (potential strategies or policies) across s cenarios
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